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PR1 - The Pathway

1 - GROOVE 

Committee

40 VET 

trainers/providers and 

VET representatives of 

public and private 

organizations 

2 - Methodological 

approach

Desk Research 

Questionnaires 

Focus Groups 

3 - GROOVE Toolkit 4 - Pilot phase

tested in the 6 countries

usefulness, 

content, applicability, 

etc. 

5 - Finetuning and 

translation

Spanish, 

Portuguese, Greek and 

German.



The Toolkit

Strategy development

The European Framework for 

Digitally Competent 

Educational Organisations 

The Digital Competence 

Framework for Educators 

B. The Digital Competence 

Framework for Citizens 

A. Digitalization in the 

VET sector

D

C

A

E

F
Teaching Pedagogies and 

Instructional Strategies



Get those creative 
juices flowing!

Let's begin.



Think of yourselves as trainers in the VET

sector.

Think about how your organisation works, and

what is the reality of the digital skills of

trainers and learners.

Try to visualise your digital action plan:

• What do you want to change?

• What are the main steps you would take?

• What do you want to achieve?

• What are the biggest barriers in your

organisation to digital transformation not

happening in the best way?

• What skills do you want to

improve/achieve?

The Persona 
challenge

just some food for thought... 



The Persona 
challenge

Is it a man 
or a 

woman?

What is 
his/her 
name?

How old is 
he/she? 

Create your "persona" as real as 
possible!

Think about the questions asked 
before, and think of some key-
words that your Persona would use 
to answer each of them
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02

What is 
his/her 

professional 
role?

If you want, you can use the 
template on the next slide to help 
you
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The Persona challenge



Professional upskilling

Digital transformation literacy

Guidance 

From bottom to top



Thank you!
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